
“It’s going to be an interesting year for the construction industry”
says David Mitchell, Director of Mitchell Brandtman Quantity
Surveyors. “The market is uncertain and there are a number of
different cost scenarios that we could see in the next 12 months
and being aware and knowing how to operate will be the key to
delivering projects with certainty in a low margin environment”.

The different scenarios we could see are…

a) Costs will track along roughly the same as now. 
“And that’s O.K,” says David, because we know 
how to operate in this market.

b) We will see a substantial rise in costs followed by a settling
much like we saw in 2003. This is the most likely path that
construction costs will follow. Costs have been steadily rising
at 0.5% per month and will climb
to about  1% per month from
July through to December.

c) A dramatic fall in costs is also 
a possibility but only if the
economy falters. We need to
keep our eye on the economy
because the only time costs 
have fallen in the past has been
immediately after a recession. 
So it’s safe to say that wishing 
for construction costs to fall, 
is actually wishing for disaster.

After releasing his latest construction cost research for regional
and South East Queensland, David’s prediction of the returning
2003 market in the second half of 2008 is backed by rising
building approvals and continuing infrastructure activity. David
says that “continued residential activity coupled with new
starts in infrastructure and commercial construction, points 
us in the direction of the 2003 market”. 

You may recall 2003 was characterised by projects running
slow and a high frequency of cost overruns due to high
demand for subcontractors. Throughout the years, different
markets have seen the profit shift from the developer to the
subcontractor and then on to the contractor. As the current
wave of construction peaks in the second half of 2008 the
demand for subbies will drive prices up. 

So…how can we best position ourselves 
in this market?  

“Think like a subcontractor and look at operating differently to
what you may be used to,” says David. “Look at what trades
are in demand and limit them”. For example, if plumbers are in
high demand, consider projects with limited plumbing work like
industrial or retail. Really consider whether you should build at
all? Commercial buildings require 80% of the work to be done
by subcontractors, so why not look at doing subdivisions
where only 17% of the work is completed by subbies? 

In a rising construction cost climate, ensure you lock in to a
lump sum agreement. Try to identify the full scope of work you
will require on your project and work out the costs before you
go to tender. Release your detailed costings to your builder,

get him to critique them with the
goal of agreeing an achievable cost
plan. Our team uses this process
of reverse tendering with great
results. My advice is to work
collaboratively with your builder,
engage him as a consultant in the
early stages of your project so that
you can work for savings together. 

Here is snapshot of what 
we can expect with regard 
to construction costs in 
our industry…
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The material in this bulletin is for general comment only.
For further information on research findings, contact David Mitchell
on 07 3327 5000. If you would prefer to receive our bulletin via
email, or do not wish to receive our information in future, please email
Lisa Veneran, Marketing Manager at lveneran@mitbrand.com

Costs will increase at a more rapid rate than in recent times

We will see the power shift from contractors back 
to subcontractors

Cost overruns and delays will return

The credit squeeze will become increasingly apparent 
in credit policies

Can you build in this environment?

Do you have working relationships in place?

Uncertainty of the market will create opportunities

You need to identify today, what your project will cost 
in the future

Reverse your thinking and work backwards
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Introducing Mitchell Brandtman’s 
fabulous Cadets

Caitlin Hintz

Where are you from?  Toowoomba (aka Tbar), 
I go back there a lot to visit family.

What made you choose Quantity Surveying?  
I wanted to be a builder, but don't have the muscles
to lift much. So, by being a QS, I am able to go out on
site and learn about all facets of the industry, not just
the building side of things (and work in air-con) :D

Do you think you are learning more than full time
students who do not receive “on the job” training?
Definitely – by working in the industry, work validates what we
learn in theory. At uni we draw timber floors, at work we see them
being built!

When will you finish your degree?  ETG (Estimated Time of
Graduation) – 2011, I started in 2006, studying part time, so if all
goes well I can graduate in the next decade (sounds like forever!!)

Anna Wong

Where are you from?  Malaysia.

What made you choose Quantity Surveying?
Initially, I chose Quantity Surveying after completing
high school because of my passion for Mathematics. 
I simply wished to do something that involved a lot of
calculations but definitely not Science. It was also due
to Quantity Surveyors being a very highly demanded

profession in Malaysia, which meant I would not be jobless upon
obtaining my degree. 

Do you think you are learning more than full time
students who do not receive “on the job” training?
Yes, definitely. “On the job” training enables me to gain something
practical in the real working industry, which I would never be able
to gain/learn in college and university. This particularly helps me
with my assignments too. 

When will you finish your degree?  End of this year i.e.
November 2008, provided everything goes well.

James Channell

Where are you from?  I was born and raised in
Brisbane – the best city in the world.  

What made you choose Quantity Surveying?  I wanted to
study a course at university that would give me a direct path into 
a career. I went to a career day at QUT and discovered quantity
surveying and found out that it was construction based and I had
always been interested in construction. Quantity surveying also
offered a 100% chance of getting a job once the degree is complete. 

Do you think you are learning more than full time
students who do not receive “on the job” training?  
Yes you do learn a lot more while working in the industry and
studying at the same time. University gives you a foundation 
but there is no substitute for “real world” experience.   

When will you finish your degree?  Possibly in 3 years time,
but if I can bring myself to doing more subjects, maybe sooner. 

Kelly Foo

Where are you from?  Malaysia.

What made you choose Quantity Surveying?
I like the idea of carrying a calculator and scale rule
everywhere I go. I am the kind of person that would
prefer to be out on site getting my boots dirty rather
than sitting in an office all day. Quantity Surveying
offers a great mix of both.

Do you think you are learning more than full time
students who do not receive “on the job” training?
Yes. Everything uni teaches you is just theoretical. Working
exposes you to the real world and offers great practical experience.

When will you finish your degree?  Actually, I'm nearly
finished. I'm really excited to not have any more assignments 
to do. Yahoo! As this went to print, Kelly finished her degree!

Colin Prince

Where are you from?  Originally Zimbabwe but
have been in Australia since 2002

What made you choose Quantity Surveying?
When I left school, I did a construction course at
TAFE, I found the QS elements of the course the
most interesting and engaging and decided that 
would be my path.

Do you think you are learning more than full time
students who do not receive “on the job” training?  
Of course, Uni gives us the theoretical knowledge, while the
hands on experience gives us the practical knowledge. These
complement each other, we learn much faster and as a result, 
will be competent quantity surveyors. The full time students will
only start to learn the practical side once they join the work force.

When will you finish your degree?  Around 2012.


